Message from our Chair of Governors
On behalf of the Governing Body at Sir Alexander Fleming Primary School and Nursery, I am delighted to share an overview of the important work we do to support your child’s education and the wider school community.
Our role as governors is to ensure that every child receives a broad, balanced, and stimulating education in a safe and nurturing environment. The Governing Body operates within a framework set out by national legislation and has key responsibilities, including:
· Setting the strategic direction of the school and promoting high standards of achievement.
· Managing the school’s delegated budget effectively and responsibly.
· Ensuring the curriculum is broad, balanced, and meets statutory requirements.
· Overseeing safeguarding and health and safety policies to keep all members of our school community safe.
We fulfil these responsibilities through termly Governing Body meetings and additional committee meetings focused on specific areas such as finance, curriculum, and safeguarding. Governors also visit the school regularly to meet staff, pupils, and parents, gaining first-hand insight into the learning experience and school environment.
Our work is guided by the school’s vision and values:
· SAFE – Keeping ourselves safe in an ever-changing world
· RESPECT – For ourselves, our families, and our communities
· PRIDE – In our achievements and those of others
· BRAVERY – To take on challenges, even when they are difficult
· SUCCESS – Believing that with effort, anything is achievable
Together, staff, parents, and governors have agreed on core aims:
· Be safe, happy, and make sensible choices
· Show respect for themselves and others
· Be independent, brave, and inquisitive learners
· Achieve high standards
· Aspire to become their ‘best self’
Governors regularly review and monitor policies that underpin the school’s operation, including behaviour, curriculum, and performance management. We also meet with subject leaders to understand the learning taking place across the curriculum and ensure that high expectations are maintained for all pupils.
We are extremely proud of the school’s achievements—not only in academic outcomes but also in the strong foundations it provides for every child’s future learning and personal development. Our commitment to the belief that community matters and that every child can succeed is at the heart of everything we do.
Thank you for your continued support in helping us make Sir Alexander Fleming Primary School and Nursery a place where every child can thrive.
Caroline Riley
Chair of Governors

